Sprint Planning Meeting Minutes:

Attendees: Fernando Mata. Alyaa Mossa. Chelsea Ross. Stefany Castro. Ogabek Rakhimov
Start time: 6:00 PM
End time: 7:02 PM

After discussion, the velocity of the team was estimated to be 1 story per Sprint

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

1) #1 Feature: Log In / Security

a) As the doctor, | would like to safely get into my account without feeling
unsure that my information will be exploited or shared. | want to know that
my patients' information is safe under my account.

2) #2 Feature: Patient portal / Lab results (history)

a) As the doctor, | would like to have a complete log and history regarding
the patient, so that | can clearly and easily see and detect any trends in
the patients condition

3) #3 Feature: Chat Box

a) As the doctor, | would like to have quick, easy, and accessible chat
discussions with my patient to discuss anything from daily checkups to
questions pertaining to their condition.

4) #4 Feature: Graphs and Analytics (compare past and present results)

a) As the doctor, | would like to have to see my patients results in graphical
and analytical form so that | am able to distinguish what lab results
lowered or elevated. This is to bring awareness and on what to control.

The team members indicated their willingness to work on the following user stories.

e Alyaa Mossa
e #2 Feature: Patient portal / Lab results (history)
o As the doctor, | would like to have a complete log and history
regarding the patient, so that | can clearly and easily see and detect any trends in
the patients condition

e Stefany Castro
e #1 Feature: Log In / Security
o As the doctor, | would like to safely get into my account without
feeling unsure that my information will be exploited or shared. | want to know that
my patients' information is safe under my account.



e #4 Feature: Graphs and Analytics (compare past and present results)
o As the doctor, | would like to have to see my patients results in
graphical and analytical form so that | am able to distinguish what lab results
lowered or elevated. This is to bring awareness and on what to control.

e Fernando Mata
e #2 Feature: Patient portal / Lab results (history)

o As the doctor, | would like to have a complete log and history
regarding the patient, so that | can clearly and easily see and detect any trends in
the patients condition

e Chelsea Ross
e #3 Feature: Chat Box

o As the doctor, | would like to have quick, easy, and accessible chat
discussions with my patient to discuss anything from daily checkups to questions
pertaining to their condition.

e (Ogabek Rakhimov
e #3 Feature: Chat Box
o As the patient, | would like a simple notification system in the chat
box to alert me about new messages or checkup reminders, so | can stay
engaged without constantly checking the app.



